Ongoing Action Plan

Teacher Date

Coach Due Date

Prioritize and select goal:

At what proficiency level will goal be reached?

What resources, best practices or possible actions are needed for

success? Circle all that apply.
Class visit  Video-tape self DVD/Video Clips Collaborate Professional Development
Model/Co-teach Books Other

What tool will be used to determine proficiency level and

improvement?
Coach Observation Video self Principal evaluation Teacher self assessment
Student Achievement Other

How can coach support the teacher in this process?

What are next steps and follow-up?
New Goal Continuing Goal







