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7 Building a Framework for Student Success

Strategies: Universal, Targeted, & Intensive
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Differentiated Coaching for Performance Excellence
Achiaving Sustainable Results

For more information concerning our Professional Learning
Framework and professional development strategies, visit us at:

www.updc.org




Our Professional Development (PD) Strategy

Our PD Strategy

The UPDC professional development strategy includes three levels of intensity: Universal, Targeted, and Intensive. Our strategy
represents the ways LEAs access our services to facilitate positive outcomes for students with disabilities and build local capacity. A
critical focus in providing professional development to LEAs is collaboration with other state and local partners.

e

ersal is 1o increase awareness of evidence-based educational practices. These resources are available 24/7 and
ctronic media, online materials, and Utah Special Educator).

Targeted

The focus of Targeted is to assist in implementing evidence-based practices through a series of workshops and a differentiated
coaching emphasis. For example, the Utah Coaching Network (UCN) will provide participants with the opportunity to develop the
knowledge and skills necessary to provide differentiated coaching support to school personnel in an effort to implement evidence-
based practices. The audience for the UCN includes special educators with coaching experience, individuals considered to be
change agents in their organization (special and general education), and administrators.

Intensive

“The focus of Intensive is to assist in sustaining evidence-based practices. At this level, services are rendered through application and
multi-year participation (e.g., Utah Mentor Teacher Academy, UMTA; Academics, Behavior & Coaching-Utah Behavior Initiative, ABC-
UBJ; Utah Leadership Academy — VOICES; and Running Start).To benefit from intensive level of professionatl development, substantial
_staff time and direct financial resources are required.

_Zoﬁm“_ O:m Bmmow__.mmmmﬂm:_nw Umgmm: UCN and the above professional learning activities is the size of the groups participating. That
is, UCN has been developed to provide professional development to much larger groups of special educators and administrators.
‘Whereas ABC-UBI, UMTA, VOICES, and Running Start are designed to serve smaller groups of professionals.
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Where Loarning Happoens!

Featured National. Presenter

Stud nt®
Success

Utah Coaching Network - North
March 25 & 26, 2010

Provo Marriott Conference Center
101 West 100 North, Provo UT 84604
Sign-In at 8:00 AM, Sessions from 8:30 - 3:30PM

Participants will acquire the knowledge and
skills to increase teacher effectiveness and
impact student outcomes through
instructional coaching,

Who Should Attend?

Instructional Coaches
(All those who attended UCN-North in January)

School Administrators

What is the Focus?

o Instructional Coaches - Effective Coaching Practices,
Instructional Routines, Critical Teaching Behaviors,
Data Collection & Utilization, CBM, Progress Monitoring

«School Administrators - Classroom Walkthroughs, PLCs,
and the Problem-Solving Process

Keynote Speaker (Iriday Afternoon)
Anita Archer - Effective Coaching Practices

Hot Plated Breakfast and Lunch will be provided

Register at: http:// updc.org/registration/ and scroll down
to March or contact Cheryl Smith at the UPDC, 800-662-6624

i/, utah personnel development center




